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Huyton with Roby C.E. Primary School recognises that all pupils, regardless of background, should have equal access to a curriculum which will enable them to reach their full potential.

Who is entitled to the Pupil premium?
The Pupil Premium is allocated to schools based upon the number of pupils from socially disadvantaged families who are currently known to be eligible for free school meals or have been eligible over the last six years. It is also includes the number of pupils who have been looked after continuously for more than six months. The funding is provided for the specific purpose of increasing the attainment and progress of these groups of pupils. An additional premium is provided based upon the number of pupils who have a parent working for the armed services. This service premium is designed to address the emotional and social well-being of these pupils.

Allocation of Pupil Premium Funding:
Below is a table that illustrates the allocation of Pupil Premium Funding and the amounts for each category of Pupil Premium child:

	Disadvantaged (FSM) (Free School Meals)
	£1,320.00 per child

	Disadvantaged (CLA) (Looked After Children - currently)
	£1,900.00 per child

	Ever 6 (FSM a any point in the last 6 years)
	£1,320.00 per child

	Service Pupils
	£300.00 per child

	Premium Plus (Children who have left Local Authority care)
	£1,900.00 per child



Objectives: 
Our key objective in using the Pupil Premium Grant is to diminish the difference between pupil groups. As a school, we aim high in ensuring that pupils make good progress. However, historically levels of attainment are lower for FSM pupils (those eligible for free school meals) – this is also a national trend. Through targeted interventions we are working to eliminate barriers to learning and progress. Some pupils start school with low attainment on entry and our aim is to ensure that they make accelerated progress in order to reach age related expectations + as they move through the school.

Priorities
At Huyton with Roby C.E. Primary School, our priority is to diminish the difference for the most vulnerable pupils not on track to achieve nationally expected outcomes for their current Key Stage.
The governors also recognise that not all pupils who are socially disadvantaged are registered or qualify for FSM. The governors reserve their right to allocate the pupil premium to support any pupils or groups of pupils the school has legitimately recognised as being socially disadvantaged.
The Headteacher will maintain an ongoing programme of support for socially disadvantaged pupils which will be subject to the oversight of the Standards and Quality Committee. Termly progress meetings will enable the governors to monitor the impact of our strategies to diminish the difference i.e. what is currently being achieved and what could potentially be achieved. This may include measures to raise self-esteem, broaden horizons and opportunities for experiences that would otherwise have been unavailable to them.

Provision
The range of provision governors may consider making to support Pupil Premium pupils may include:
· Additional teaching and learning opportunities that would be provided through experienced Teaching Assistants or Teachers. This will focus on diminishing the difference for learning.
· Supporting Pupil Premium pupils so that acceleration of learning is achieved. This will allow a higher percentage of pupils to make or exceed the expected progress.
· Provide a range of resources that will eliminate barriers to pupils’ learning and progress. 

Success criteria:
The success of this Pupil Premium Strategy will be measured against the following criteria:
· Whether the needs of socially disadvantaged pupils are identified and the appropriate support is implemented at the earliest opportunity.  
· The vast majority of socially disadvantaged pupils will meet their individual targets. 
· By having a whole school approach where all pupils are supported.
· Through the creation of a positive school atmosphere in which pupils’ differences are recognised and all pupils are valued as members of the school community.
· Through the development of confident and independent learners.
Reporting:
It will be the responsibility of the Headteacher, to produce regular reports for the Governors and present these fully to the Standards and Quality Committee on:
· The progress made towards diminishing the difference, by year group, for socially disadvantaged pupils.
· An outline of the provision in place.
· An evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving a particular provision, when compared to other forms of support.
Responsive Spends:
The school acknowledges that at times there may need to be responsive spends for particular Pupil Premium Pupils. This may arise from Looked After Pupils Personal Education Review meetings or a change in support needed in an identified area. This responsive spend will be included in the total spend for each academic year.  
It is school policy to keep some of the overall total Pupil Premium allocation, in any given year in reserve to support responsive spends. 

It will be the responsibility of the Chairperson of the Standards and Quality Committee that this information is known to the full governing body.
The governors of the school will ensure that there is an annual statement to parents on how the Pupil Premium funding has been used to address the issue of ‘diminishing the difference’. This task will be carried out within the requirements published by the Department for Education.
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Huyton with Roby C.E. Primary Pupil Premium Strategy Statement 2017-2018

	1. Summary Information

	School
	Huyton with Roby C.E. Primary School

	Academic Year
	2017/18
	Total PP budget
	£187,160


	Date of most recent PP Review
	N/A 

	Total number of pupils
	385
(January Census)
	Number of pupils eligible for PP
	138(36%)
	Date for review of this strategy
	February 2018




	2. Current attainment 

	Current Attainment: End of EYFS (2016-2017)
	Pupils eligible for PP in school
	Pupils not eligible for PP (national average)

	% achieving Good Level of Development
	64% (2017)
	70.7%(2017) 

	Current Attainment: Phonics
	Pupils eligible for PP in school
	Pupils not eligible for PP (national average other)

	% achieving Year 1 Phonics pass rate or above
	33% (2017)
	
84%(2017)

	% achieving Year 2 Phonics pass rate
	27% (2017)
	N/A (2017)

	Current Attainment: End of KS1 (2016-2017)
	Pupils eligible for PP in school
	Pupils not eligible for PP (national average) 

	% achieving expected standard+ in Reading
	33% (2017)
	79%(2017)

	% achieving expected standard+ in Writing
	19% (2017)
	72%(2017)

	% achieving expected standard+ in Mathematics
	33% (2017)
	79%(2017)

	% achieving expected standard+ in Reading, Writing, Mathematics Combined
	19% (2017)
	68% (2017)

	% achieving greater depth in Reading
	10% (2017)
	28% (2017)

	% achieving greater depth in Writing
	0% (2017)
	18% (2017)

	% achieving greater depth in Mathematics
	0% (2017)
	23% (2017)

	% achieving greater depth in Reading, Writing, Mathematics Combined
	0% (2017)
	13% (2017)

	Current Attainment: End of KS2  (2016-2017)
	Pupils eligible for PP in school
	Pupils not eligible for PP (national average) 

	% achieving expected standard+ in Reading
	59% (2017)
	77% (2017)

	% achieving expected standard+ in Writing
	55% (2017)
	81% (2017)

	% achieving expected standard+ in Mathematics
	36% (2017)
	80% (2017)

	% achieving expected standard+ in EGPS
	50% (2017)
	82% (2017)

	% achieving expected standard+ in Reading, Writing, Mathematics Combined
	23% (2017)
	67% (2017)

	% achieving greater depth in Reading
	5% (2017)
	29% (2017)

	% achieving greater depth in Writing
	0% (2017)
	21%(2017)

	% achieving greater depth in Mathematics
	5% (2017)
	27% (2017)

	% achieving greater depth in EGPS
	5% (2017)
	36%(2017)

	% achieving greater depth in Reading, Writing, Mathematics Combined
	0% (2017)
	11% (2017)

	Current Progress: End of KS2  (2016-2017)
	Pupils eligible for PP in school
	Pupils not eligible for PP (national average) 

	KS2 Progress Score and Confidence Level in Reading
	-0.2 (2017) -7.47 to 0.25
	0.33 (2017)

	KS2 Progress Score and Confidence Level in Writing
	-2.37 (2017) -9.21 to -1.71
	0.17 (2017)

	KS2 Progress Score and Confidence Level in Maths
	-2.74 (2017) -5.73 to 1.24
	0.28 (2017)




	KS2
Over time
	2014
School other
	2014
PP(27)
	2015
School other
	2015 PP(25)
	2016 School other
	2016
(PP(19)
	2017
School other 
	2017 
PP(22)

	Reading 
	56%
	37%
	77%
	52%
	60%
	63%
	72%
	59%

	Writing
	96%
	74%
	68%
	64%
	51%
	42%
	55%
	61%

	Maths
	64%
	37%
	65%
	56%
	63%
	68%
	64%
	36%

	Progress score R
	-18
	-20
	8
	-1
	-4
	8
	5
	2

	Progress score W
	2
	-12
	-21
	-13
	-23
	-21
	-12
	-10

	Progress score M
	-13
	-24
	-12
	-5
	-7
	2
	-8
	-22

	Reading, Writing and Maths Combined
	29%
	19%
	55%
	32%
	40%
	42%
	50%
	23%

	RWM Progress score
	-0.6
	-1.2
	-6
	-12
	-10
	-1
	-6
	-20




	Year 5 Attainment (Y5 in 2016-2017 Cohort of 10 PP)
	Cohort Attainment
	Cohort Progress

	% achieving expected standard+ in Reading
	50% (2017) (5 pupils)
	% pupils less than expected progress = 31% 
% pupils expected progress = 43%
% pupils more than expected progress =26% 

	% achieving greater depth in Reading
	20% (2017) (2 pupils)
	

	% achieving expected standard+ in Writing
	20%(2017) (2 pupils)
	% pupils less than expected progress = 50% 
% pupils expected progress = 38%
% pupils more than expected progress = 12% 

	% achieving greater depth in Writing
	  10% (2017) (1 pupils)
	

	% achieving expected standard+ in Mathematics
	30% (2017) (3 pupils)
	% pupils less than expected progress = 40%
% pupils expected progress = 31% 
% pupils more than expected progress = 29% 

	% achieving greater depth in Mathematics
	  30% (2017) (3 pupil)
	

	% achieving expected standard+ in Reading, Writing, Mathematics Combined
	20% (2017) (2 pupils)
	% pupils less than expected progress = 62%  
% pupils expected progress = 38% 


	% achieving greater depth in Reading, Writing, Mathematics combined

	  0% (2017)  (pupils)
	

	Year 4 Attainment (Y4 in 2016-2017 Cohort of 22 PP)
	Cohort Attainment
	Cohort Progress

	% achieving expected standard+ in Reading
	50% (2017) (11 pupils)
	% pupils less than expected progress = 29% 
% pupils expected progress = 49% 
% pupils more than expected progress = 22% 

	% achieving greater depth in Reading
	  5% (2017) (1 pupils)
	

	% achieving expected standard+ in Writing
	18% (2017) (4 pupils)
	% pupils less than expected progress = 65% 
% pupils expected progress = 27% 
% pupils more than expected progress = 8% 

	% achieving greater depth in Writing
	0% (2017) (0 pupils)
	

	% achieving expected standard+ in Mathematics
	50% (2017) (11 pupils)
	% pupils less than expected progress = 41% 
% pupils expected progress = 32% 
% pupils more than expected progress = 27%

	% achieving greater depth in Mathematics
	9% (2017) (2 pupils)
	

	% achieving expected standard+ in Reading, Writing, Mathematics Combined
	17% (2017) (4 pupil)
	% pupils less than expected progress = 66% 
% pupils expected progress =34% 


	% achieving greater depth in Reading, Writing, Maths combined
	0% (2017) (pupils)
	

	Year 3 Attainment (Y3 in 2016-2017 Cohort of 23)
	Cohort Attainment
	Cohort Progress

	% achieving expected standard+ in Reading
	50% (2017) (11 pupils)
	% pupils less than expected progress = 34% 
% pupils expected progress = 59% 
% pupils more than expected progress = 7%

	% achieving greater depth in Reading
	5% (2017) (1 pupils)
	

	% achieving expected standard+ in Writing
	18% (2017) (4 pupils)
	% pupils less than expected progress = 51% 
% pupils expected progress = 42% 
% pupils more than expected progress =7% 


	% achieving greater depth in Writing
	0% (2017) (0 pupils)
	

	% achieving expected standard+ in Mathematics
	50% (2017) (11 pupils)
	% pupils less than expected progress = 36% 
% pupils expected progress = 54% 
% pupils more than expected progress = 10%


	% achieving greater depth in Mathematics
	9% (2017) (2 pupils)
	

	% achieving expected standard+ in Reading, Writing, Mathematics Combined
	22% (2017) (5 pupils)
	% pupils less than expected progress = 59%
% pupils expected progress = 41% 


	% achieving greater depth in Reading, Writing, Maths combined
	0% (2017) (0 pupils)
	

	Year 1 Attainment (Y1 in 2016-2017 Cohort of 12 PP)
	Cohort Attainment
	Cohort Progress

	% achieving expected standard+ in Reading
	42% (2017) (5 pupils)
	% pupils less than expected progress = 39%
% pupils expected progress = 36%
% pupils more than expected progress = 25%

	% achieving greater depth in Reading
	25% (2017) (3 pupils)
	

	% achieving expected standard+ in Writing
	25% (2017) (3 pupils)
	% pupils less than expected progress = 68%
% pupils expected progress = 32%
% pupils more than expected progress = 0%

	% achieving greater depth in Writing
	0% (2017) (0 pupils)
	

	% achieving expected standard+ in Mathematics
	42% (2017) (5 pupils)
	% pupils less than expected progress = 71%
% pupils expected progress =29%
% pupils more than expected progress = 0%

	% achieving greater depth in Mathematics
	0% (2017) (0 pupils)
	

	% achieving expected standard+ in Reading, Writing, Mathematics Combined
	0% (2017) ( pupils)
	% pupils less than expected progress = 78%
% pupils expected progress = 22%


	% achieving greater depth in Reading, Writing, Maths combined
	0% (2017) (pupils)
	






	1. Barriers to future attainment (for pupils eligible for PP including high ability)

	

	 In-school barriers (issues to be addressed in school)

	A. 
	24% of the current year 6 are eligible for PP. Of these children the majority are below the expected standards in reading, writing and maths.

	 B.
	From Y2-Y6 there is a difference between the attainment of children eligible for PP and those not eligible which needs to be diminished in order for the end of KS2 attainment to be in line with national averages. 

	C.
	Behaviour / Learning behaviour

	 External barriers (issues which also require action outside school)

	E. 
	Attendance and Punctuality. Attendance rates for pupils eligible for PP are ??% (below the school target for all children of 96%). This reduces their school hours and causes them to fall behind on average.




	2. Outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Improve phonic, reading and writing skills across EYFS and KS1 pupils who are eligible for PP.  
	Pupils eligible for PP make as much progress as non PP pupils across Key Stage 1 and 2 in Reading. 
School pupils eligible for PP achieve in line with non PP pupils nationally at Key Stage 1 and 2 in Reading. Measured through end of Key Stage assessmnets.

	B. 
	Increased attendance for pupils eligible for PP.
	Reduce the number of persistent absentees among pupils eligible for PP.  Overall PP attendance improves.

	C. 
	Raise standards of attainment for pupils eligible for PP who have been identified as not ‘on track’ to gain expected standards or an improved progress score.
	Pupils eligible for PP make less progress as non PP pupils across Key Stage 1 and 2 in Reading, Writing and Maths. Measured through end of Key Stage assessmnets / moderated work.

	D. 
	To improve social and emotional communication skills for children eligible for PP in order to ensure participation and active engagement in class.
	Fewer behaviour incidents recorded for these pupils. All PP pupils attended trips. Visits through funded places in order to broaden experiences and improve attainment and progress through first hand experiences.

	3. Planned expenditure 

	Academic year
	2017/18

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 




	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Raise standards of attainment across all subjects.
	Resources to support the implementation of the ‘five part lesson’ and the training of staff as a result of the ‘Maths Mastery Specialist NCTEM expert’ currently training in school. 



	Following the DFE lead on securing depth and breadth of mathematical understanding. 








	Attendance at Maths Hub strategic meetings.

Regular monitoring by Maths Lead. 

Assessment lead will analyse data from pupil tracking to identify gaps.

Lesson Observations and pupil progress meetings will be undertaken as part of monitoring procedures.
	Maths Leader supported by SLT.


	Half termly 

	
	Purchase of and resources for new plans for the teaching of reading and writing. 

	A consistent approach to the teaching of reading and literacy skills across the school will ensure continuity and progression
	Regular monitoring by the Literacy Lead
	Literacy Leader supported by SLT.
	Half termly

	Staff to be trained in the use of the intervention programme – “Write away Together”
	Whole staff training INSET Day. 


	FFT proven intervention
	Monitoring by Class teachers, Literacy Lead and Leadership Team.

Half termly reading assessments used to monitor progress including PM Benchmark.

Assessment  Lead will analyse data from pupil tracking to identify gaps.

Lesson Observations and pupil progress meetings will be undertaken as part of monitoring procedures.
	Literacy Leader supported by SLT.
	Half termly 

	Total budgeted cost
	£11 000




	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?


	Improved identification of barriers to learning and provision specialist advice and support. 
	SLA with Central School for specialist teacher support for language and communication. (£9871)
	End of year reports from the SLA show increased progress and attainment of the children identified.

	SENCO to monitor the intervention and assessment reports. 
	SENCO
	Half termly basis in SLT meetings.

	Raise standards of attainment.
	SENCO led groups. 
£55193
	Bespoke intervention or support groups targeted by specific assessments and in response to external assessment of children. 
	SLT to monitor through Pupil Progress Meetings. 
Discussion at Planning and Review Meetings. 
	SENCO
	Pupil Progress Meetings
Planning and Review Meetings.

	Raise standards of attainment.
	Intervention groups such as Project X, Precision Teaching and Better Reading. 
TA support in class and in small group intervention delivery. 

Delivery of the intervention – “Write Away Together”
(£61,481)

	Recognised and proven published programmes found to be consistency effective.
Small groups working on identified ‘gaps’ in children’s knowledge and skills. 
	Class teachers and SENCO to monitor interventions and evaluate impact and report to Pupil Progress Meetings. 
	Class Teachers supported by SENCO. 
	Pupil Progress Meetings 


	Total budgeted cost
	£126,545





	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Increased attendance rates  

	Attendance initiatives.

PCM Attendance Panels.

‘Late Gates’

Casework by School Attendance 



	Pupils need to attend school in order for school to provide the relevant support and strategies to improve attainment for pupils.

Highlighting, promoting and rewarding outstanding and improving attendance will encourage increased participation in attendance and punctuality initiatives. We hope this will impact positively on attendance and punctuality.


	Thorough briefing of admin assistant regarding existing absence issues. 

PPG coordinator, Pastoral Care Manager, SAS and SLT will collaborate to ensure school processes work smoothly together to target attendance issues.


	Pupil Premium Coordinator

Pastoral Care Manager 













	Weekly attendance monitoring

Termly evaluation of strategies.




	Identification of specific needs in children. 
	SLA for increased hours of Educational Psychologist time. (£1800)
	Specialist identification and advice supports the work of school and helps to tailor provision to individual children’s needs. 
	Monitor though Planning and Review meetings and client evaluation meetings. 
	SENCO
	Planning and Review 
SLA renewal meetings
Pupil Progress Meetings 

	Raise standards of attainment.
	Extra TA hours for delivery of maths and writing intervention. 
	Bespoke intervention or support groups targeted by specific assessments and in response to external assessment of children.
	SLT to monitor through Pupil Progress Meetings. 
Discussion at Planning and Review Meetings.
	DHT 
	Pupil Progress Meetings
Planning and Review Meetings.

	Raise standards of attainment.
	Extra teacher hours experienced in delivering writing and grammar improvement work.  
	Bespoke intervention or support groups targeted by specific assessments and in response to external assessment of children.
	SLT to monitor through Pupil Progress Meetings. 
Discussion at Planning and Review Meetings.
	DHT
	Pupil Progress Meetings
Planning and Review Meetings.

	Raise standards of attainment.
	1:4 tutor sessions identifying and addressing gaps in learning. 
	Bespoke intervention
	CT and DHT to monitor and evaluate week on week for focus group and changes to provision. 
	DHT
	Pupil Progress Meetings
LT meetings. 

	Funded Breakfast Club Places 
	Breakfast Club places for vulnerable family to support attendance. 
	Attendance and engagement improvement with breakfast and prompt start to the day. 
	PCM and DHT to monitor weekly. 
	PCM
	Safeguarding Team Meetings 

	Engagement and participation in learning. 
	Social Groups for KS1 and KS2. 
(From previous TA costing) 
	Proven re-engagement of children with school and learning. Interventions have an identifiable and significant impact on attitudes to learning and social relationships in school and attainment itself. 
	SENCO to monitor Social Groups. 
SLT to review role of PC Team. 
	Head teacher and SENCO Planning and Review meetings

	Planning and Review meetings
Pupil Progress Meetings

	Increased attendance. 
	SLA with School Attendance Service.
(£1080)
	Attendance in school supports access to education and increased attainment. 
	First Day response
Data analysis
Celebration and reward 
Parent meetings 
SAS events – eg. ‘late gates’. 
	Pastoral Care Manager supported by Head teacher 
	Weekly review meetings. 

	Improved social and communication skills. 
	Residential project. 
(£800) 
	Social and communication skills enable children to access learning and educational opportunities with confidence. 
	DHT and SENCO to attend and monitor activities and follow up impact. 
	DHT and SENCO 
	LT meetings and Pupil Progress Meetings. 


	Total budgeted cost
	TBC






	4. Review of expenditure 

	Previous Academic Year
	2016-2017

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost


	Increased attainment  and progress. 
	Experienced teacher with specific skills for intervention work.  
	Children made increased levels of progress and attainment. 
	An effective but costly approach. Availability of staff has prevented continuation of this approach due to retirement of staff member. 
Re-evaluate after consideration of suitability of other members of staff / candidates
	 

	Improved process of identification of differences in attainment and date trends including specific groups. 
	New tracking and data analysis system. 
	This provided a robust system for tracking and analysing data. 
	The system is currently being revised to reflect current assessment systems and is now used as an analysis tool, not just tracking.
	






	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost


	Improved identification of barriers to learning and provision specialist advice and support. 
	SLA with Central School for specialist teacher support for language and communication. 
	Children showed increased attainment and progress and this is evidenced in the end of year SLA report. 
	This is an effective use of money and will be continued.
	


	Raise standards of attainment.
	Intervention groups such as Project X, Precision Teaching and Better Reading. 
	Children showed increased attainment and progress.
	This is an effective use of money and will be continued.
	

	Raise standards of attainment.
	SENCO led groups. 
	Children showed increased attainment and progress.
	This is an effective use of money and will be continued.
	


	Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Desired outcome
	Chosen action / approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate. 
	Lessons learned (and whether you will 
continue with this approach) 
	


	Identification of specific needs in children. 
	SLA for increased hours of Educational Psychologist time. 
	Children’s needs were identified and addressed with some children accessing specialist support and assessments. 
	This is an effective use of money and will be 
continued. 
	


	Increased attendance. 
	SLA with School Attendance Service.
	The support of the SAS has enabled school to work with families of PA. The general incentive resources have been effective in engaging children’s enthusiasm for attendance. 
	This is an effective use of money and will be 
continued.
	


	Engagement and participation in learning. 
	Pastoral Care Team staff in post.
Social Groups for KS1 and KS2. 

	This provision has enabled children to participate in lessons and has supported families. 
	This is an effective use of money and will be 
partially continued.
	




	5. Additional detail

	In this section, you can annex or refer to additional information which you have used to inform the statement above.
Our strategy document can be found online at huytonwithrobyce.co.uk  





