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Part 1 

Policy Statement



Child Protection

1.1
This document replaces the Knowsley Directorate of Children and Family Services Child Protection Policy and Procedures, August 2011.
In line with Working Together to Safeguard Children 2013, the definition of safeguarding for this document is as follows:

· Protecting children from maltreatment; 
· Preventing impairment of children’s health or development; 
·  Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care; 
· Taking action to enable all children to have the best outcomes.
	Where a child is suffering significant harm, or is likely to do so, action should be taken to protect that child. Action should also be taken to promote the welfare of a child in need of additional support, even if they are not suffering harm or are at immediate risk.  (Keeping Children Safe in Education, 2014.)


Safeguarding Children Policy Statement 
Huyton with Roby CE Primary School acknowledges the duty of care to safeguard and promote the welfare of children and is committed to ensuring safeguarding practice reflects statutory responsibilities, government guidance and complies with best practice and Ofsted requirements. 
The policy recognises that the welfare and interests of children are paramount in all circumstances. It aims to ensure that regardless of age, gender, religion or beliefs, ethnicity, disability, sexual orientation or socio-economic background, all children have a positive and enjoyable experience of activities at school in a safe and child centred environment and are protected from abuse whilst participating in education or outside of the activity. 

The school acknowledges that some children, including disabled children and young people or those from ethnic minority communities, can be particularly vulnerable to abuse and we accept the responsibility to take reasonable and appropriate steps to ensure their welfare. 

As part of our safeguarding child protection policy the school will;

· promote and prioritise the safety and wellbeing of children and young people 

· ensure everyone understands their roles and responsibilities in respect of safeguarding and is provided with appropriate learning opportunities to recognise, identify and respond to signs of abuse, neglect and other safeguarding concerns relating to children and young people 

· ensure appropriate action is taken in the event of incidents/concerns of abuse and support provided to the individual/s who raise or disclose the concern 

· ensure that confidential, detailed and accurate records of all safeguarding concerns are maintained and securely stored 

· prevent the employment/deployment of unsuitable individuals 

· ensure robust safeguarding arrangements and procedures are in operation 

The policy and procedures will be widely promoted and are mandatory for everyone involved in school.  Failure to comply with the policy and procedures will be addressed without delay and may ultimately result in dismissal/exclusion from the organisation. 

Monitoring 

The policy will be reviewed a year after development and then every three years, or in the following circumstances: 

· Changes in legislation and/or government guidance 

· As required by the Local Safeguarding Children Board, and Ofsted
· As a result of any other significant change or event.
1.2    Definition of Abuse

Children are considered to be abused or at risk of abuse by parents when the basic needs of the child are not being met through acts of either commission or omission. 
	      Categories of abuse are:

Physical Abuse

Sexual Abuse


	Emotional  Abuse

Neglect




The ability of staff to recognise the signs and symptoms of abuse will depend upon their experience and training, however all members of staff should be alert to the possible signs of abuse. This document has been written to comply with:

Children Safe in Education (2014)

Keeping Working Together (2013)

KSCB Safeguarding Procedures Manual

Children Act (1989) (2004)

Education Act (2002)

What to do if you are worried a child is being abused (2006)

Knowsley Model of Children in Need
Part 2
Aim
2.1
This is a whole school document aimed at all staff. External groups that use the site must also be aware of the school policy, even though they may have their own organisational policy.
This document aims to promote a safe environment where child safeguarding concerns can be managed in an appropriate way.
School is a place where children and young people of all abilities, cultures and ethnic backgrounds have the opportunity to learn and understand what is, and is not acceptable behaviour towards them.

Part 3
Safeguarding in Schools

3.1
For child protection processes and procedures to be effective they should be embedded as part of a safer school culture. To establish an open and safer culture schools and education settings should;
· Establish and maintain an environment where children and young people feel secure, are encouraged to talk and feel listened to 
· Ensure children and young people know there are adults in school they can talk to if they are worried
· Ensure that within the curriculum children and young people are taught the skills they need to recognise and stay safe from all kind of harm

· Ensure that children and young people who may be particularly vulnerable, such as those with SEN and disabilities are supported.

· Ensure children and young people who have English as an additional language have access to support and information that is clear, accessible and in their preferred language.

	Everyone who comes into contact with children and their families has a role to play in safeguarding children. School and College staff are particularly important as they are in a position to identify concerns early and provide help for children, to prevent concerns form escalating. Schools and colleges and their staff form part of a wider safeguarding system for children. This system is described in statutory guidance Working Together to Safeguard Children 2013. Schools and colleges should work with social care, the police, health services and other services to promote the welfare of children and protect them from harm. 
(Keeping Children Safe in Education, 2014.)



3.2
The value of staff who have a particular contribution to make in listening to children and young people who have experienced abuse is recognised. However it is understood that this work will not be undertaken at a time when it may impact on any legal processes through which the child may be involved.
It is recognised that children who are abused or who witness domestic abuse may find it difficult to develop a sense of self-worth. They may feel helpless, humiliation and some sense of blame. School may be the only stable, secure and predictable element in the lives of children and young people who are at risk.

The School will endeavour to support children and young people who are its students through;
· Ensuring the content of the curriculum encourages self-esteem and self motivation

· Promoting an ethos of positive support and create a safe and secure environment for staff and pupils.

· Upholding the school behaviour policy, ensuring that pupils are aware that some types of behaviour are unacceptable, however, they are valued and not blamed for any abuse that may have occurred.

· Recognising that children and young people living in environments where there is domestic abuse, adult drug/ alcohol misuse and /or adult mental health issues are vulnerable and may be in need of support and protection.

· Monitoring the welfare of children and young people who are its pupils, keeping accurate records, and notifying Children’s Social Care as soon as there is a child protection concern.

· Identifying a key member of staff as an Operation Encompass champion whose role is to receive information from the Police relating to incidents of Domestic Abuse.

· Initiating and contributing to assessments relating to the child/ young person and their family, including Early Help Assessments in line with the Knowsley Model of Children in Need.
School/education setting will;

· Undertake discussions with the parents/carers, (or if appropriate the child/young person) to gain consent to share information prior to the involvement of another agency unless this may put the child at increased risk of significant harm.
· Ensure parents/carers have a clear understanding of the duty placed on school staff with regards to safeguarding and child protection, and these are set out in school local offer.
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Ensure that parents/carers are aware of any referral that has been made to Children’s Social Care, unless to do so may put the child at increased risk of significant harm.
Part 4 
Child Protection Procedures
4.1
The child protection procedures for the school will ensure;
· The procedures set out in the Knowsley Safeguarding Children Board (KSCB) Safeguarding Children Procedures Manual are followed. These multi agency procedures are updated and held on line at www.knowsleysafeguardingchildren.co.uk
· In the event of a member of staff having child protection concerns about a child or young person, they will immediately inform the Designated Safeguarding Lead, and record accurately the events giving rise to the concern.

· If the Designated Safeguarding Lead is unavailable the member of staff should speak to a member of the Safeguarding Team of Leadership team or to the named person in the Local Authority for advice. Under no circumstances should the member of staff attempt to resolve the matter themselves.

· Understanding that taking no action does not safeguard children. Once a piece of information is received there should not be an assumption that someone else will act. Discussions should be had and the outcome should clearly note what actions will be taken, by who and why.

See appendix 1

If the child protection concern relates to a member of staff please refer to the school or education setting allegations management policy,



4.2

 As part of the extended school provision, should any member of staff become aware of a child protection concern where a child is suffering, or likely to suffer significant harm, they should follow procedure and contact the Children’s Social Care Duty Team. They should record their concerns and actions, and inform the setting Designated Safeguarding Lead as soon as practicable.
4.3 
Dealing with a disclosure

	     Do

· Stay Calm

· Listen carefully, let the child tell their story and take it seriously
· Keep the child  informed  about what you are doing and what is happening at every stage

· Reassure them they have done nothing wrong and it is not their fault

· Make a full record of what has been said as soon as possible


	
	     Don’t

· Promise confidentiality. Be honest about your own position, who you will have to tell and why
· Ask leading questions (e.g. Did your mother do this to you)

· Press the child for more details

· Make promises (e.g. this will never happen again)


Once a disclosure has been made or a concern has been shared, the Designated Safeguarding Lead will consider the information, if necessary take advice, and will make a decision to either:
· Keep detailed records of the concern, however no further action at this time
· Initiate a Early Help Assessment

· Make a child protection referral to Children Social Care.

Once the decision is made to make a referral the Designated Safeguarding Lead will contact the Knowsley Assessment Team and make a telephone referral. This must be followed up in writing (via e-mail) within 24 hours. A copy of the e –mail must also be sent to the Local Authority Safeguarding/ Child Protection Advisor. (See appendix 2)
As part of the KSCB multi agency procedures Children’s Social Care will inform the referrer of the outcome/ progress of the referral within 3 working days. If the Designated Safeguarding Lead does not receive this information it is their responsibility to follow up the progress of the referral. 
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4.4

Confidentiality and Information Sharing

Sharing information is essential in working together to safeguard children. Professionals, agencies and services are required to securely share information,
· About children and their health and development in relation to exposure to possible abuse and neglect

· About parents who may not be able to care adequately and safely for children

· About individuals who may present a risk to children

Where there are concerns that a child is, or may be at risk of significant harm, the needs of the child must always come first; the priority must always be to protect the child.

If there is any doubt about confidentiality, staff should seek advice from a senior manager or outside agency as required.

The Headteacher/Designated safeguarding lead will only disclose information about a pupil to other members of the staff team on a need to know basis. In line with the HM Government Information Sharing :Guidance for practitioners and managers. Seven Golden Rules for information sharing, the appropriateness of sharing information should have a direct relevance on the ability of the member of staff to carry out their role. 
Seven golden rules for information sharing (see Appendix 3)
All staff must be aware that they have a professional responsibility to share information securely with other agencies in order to safeguard children.
4.5
Record Keeping

To ensure good safeguarding and child protection practice the school is required to keep clear and detailed written records of concerns about children, even when there is no need to refer the matter to Children’s Social Care immediately.

Records should clearly indicate statements of fact, opinion, first and second hand information. All child welfare concern and child protection records should be kept securely in locked locations with limited access.

The document Information and Data Security: Guidance for Knowsley Schools     (Version 4.0) has been shared with schools and sets out the following guidance for the management of child protection files in schools.
	Records
	Basic File
	Retention Period
	At end of retention
	Notes

	All other important and prime documentation
	Child Protection files
	DOB + 25 years
	Confidentially dispose
	Child Protection information must be copied and sent under separate cover to new school/college whilst the child is still under 18 (i.e. the information does not need to be sent to a university for example).  Where a child is removed from roll to be educated at home, the file should be copied to the Local Education Authority.


4.6 
Transfer of Child Protection Records
It is the responsibility of the Headteacher to pass on confidential information to the Students next school, college or education setting. 
Transfer of records checklist:
· The Headteacher should inform a child’s social worker immediately if they are aware that a child moves to a new Borough.

· Arrangements should be made before the records are transferred
· All original child protection records should be forwarded for the attention of the Headteacher of the receiving school.
· Only on confirmation of receipt of the records in the receiving school, should all previous copies be destroyed in line with the confidential waste guidelines.

· In event of not being able to trace a child, the school should contact School Attendance Improvement Officer (SAIO) and ask them to make further enquiries.
(See appendix 4)

If a Headteacher is aware when a new pupil is admitted there are previous child protection concerns, every effort should be made to obtain the confidential child protection file from their previous school or education setting.
4.7 
Early Help Assessment

In order to effectively contribute to the Early Help Assessment process staff will actively participate and contribute to the development of a common assessment process that considers the needs of the child and the family.

Early Help Assessments will be conducted in order to facilitate earlier identification and intervention supporting children with additional needs.
In order to ensure the effectiveness of the Early Help Assessments school staff will,
Participate in Early Help Assessment training

Develop effective links with other services and agencies 

Work in partnership with children, young people and their families 

      Part 5

Monitoring and Review

5.1
The school’s child protection policy and procedures are required to meet a standard agreed by the Local Children Safeguarding Board, in line with national legislation and guidance. Best practice indicates that the policy and procedural documents should be monitored and reviewed annually.
In the interests of safeguarding and protecting the welfare of children and young people all staff receive a copy of the Safeguarding Child Protection policy, and sign a safeguarding checklist to say they have read and understood it’s content. 

Broad areas of responsibility proposed for the Designated Senior Person for Child Protection.
(Keeping Children Safe in Education, 2014)

The designated person must have the status and authority within the school management structure to carry out the duties of the post including committing resources and where appropriate directing other staff. In many schools a single designated person will be sufficient but a deputy should be nominated to act in the designated person’s absence. 
At Huyton with Roby there is a Safeguarding Team consisting of:

Designated Person – Mrs Linda Wade (Pastoral Care Manager) 

Deputy Safeguarding Lead – Mrs Jill Stratford (Head Teacher) 

Mrs Katherine Whitehouse – (Deputy Head Teacher) 

Mrs Sylvia Wills – (SENCO) 
Referrals

Refer cases of suspected abuse or allegations to the relevant statutory agencies (children’s social care or the police)

Act as a source of support, advice and expertise to staff within the educational establishment when deciding whether and when to make a referral to relevant statutory agencies.

Seek advice from and share information with relevant statutory agencies before seeking consent or informing parents of a referral unless to do so would place a child at increased risk of harm, for example in cases of suspected forced marriage.*
Liaise with the headteacher or principal (where the role is not carried out by the headteacher or principal) to inform him or her of any issues and ongoing enquiries under section 47 of the Children Act 1989 and police investigations and ensure there is always cover for this role.

* KSCB safeguarding procedures and good practice recommends that parents/carers must be informed of the duty school staff have to make a child protection referral, before the referral to children’s social care, unless to do so would put the child at increased risk of harm.
Training

Recognise how to identify signs of abuse and neglect and when it is appropriate to make a referral to other agencies.

Understand the assessment process for providing early help and intervention, for example through locally agreed and common share assessment processes, such as the Common Assessment Framework (CAF)

Have a working knowledge how local authorities conduct a child protection case conference and a child protection review conference and be able to attend and contribute to these effectively when required to do so.

Ensure each member of staff has access to and understands the school’s child protection policy and procedures, especially new or part-time staff who may work with different educational establishments.

Ensure all staff have induction training covering child protection and are able to recognise and report any concerns about children’s safety and welfare immediately they arise.

Be able to keep detailed, accurate, secure written records of referrals and/or concerns.

Obtain access to resources and attend any relevant or refresher training courses.
Raising Awareness

Ensure the establishment’s child protection policy and procedures are updated and reviewed annually and work with the governing body, managements committee or proprietor regarding this.

Ensure parents see copies of the child protection policy and procedure which alerts them to the fact that referrals about suspected abuse or neglect may be made and the role of the establishment in this.

Where children leave the establishment ensure their child protection file is copied for any new establishment as soon as possible but transferred separately from the main pupil file.
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In particular, governing bodies and proprietors should ensure that the school and FE college takes the following specific actions:


Has a child protection policy and procedures in place that are in accordance with the local authority guidance and locally agreed inter-agency procedures;





Ensures that the child protection policy and procedures are made available on the school website or  to pupils, student and parents on request;





Procedures in place for dealing with complaints about safeguarding arrangements which should be accessible to staff, pupils and parents.


(Keeping Children Safe in Education, 2014.)














Governing bodies and proprietors should ensure that the school and FE college takes the following specific actions:


Designates a senior member of staff to take lead responsibility for dealing with child protection and whose duties include providing advice and support to other staff, liaising with the local authority and working with other organisations as necessary


Arranges for the Headteacher, principal of an FE college or proprietor of an independent school and all other staff and volunteers work with children to undertake appropriate training to equip them to carry out their responsibilities for child protection effectively and are made aware of the school’s arrangements for child protection and their responsibilities;


Identifies any instance where there are grounds for concern that a child is suffering or likely to suffer significant harm either at school or at home and immediately refers any concerns to the local authority children’s social care services; 


(Keeping Children Safe in Education, 2014.)
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Child Protection Procedures Flow  Chart








Consent  Gained:


Continue with the Early Help Assessment








Immediate risk of harm








Child Welfare Concern





Support, Monitor and Review





No Consent:


Discuss case further with Designated Safeguarding Lead





Referral through to 


Knowsley Assessment Team


443 2600





Follow Early Help Assessment processes and seek consent. Contact the Early Help Team





No further child protection action, but there may be additional needs to be addressed.





Immediately inform the Designated Safeguarding Lead in school





Discovery/suspicion of Child Abuse or Neglect





IMPORTANT:	The receiving school must return this section to the issuing school.


Name of Receiving School:


Issuing School:

















Child’s Name:





DOB: 





I confirm receipt of the child protection files on the above named pupil:


Name: 


Job Title:


Signature:


Date:

















School Name:


School Address:














Receipt of Child Protection File
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				KNOWSLEY SAFEGUARDING CHILDREN BOARD

CHILDREN’S SOCIAL CARE

REFERRAL FORM 



		PART A



		Date of Contact:

		



		Time Contact Received

		



		Details of person making Contact

		NAME:



		

		ADDRESS:









		

		TEL:                          



		

		Email Address:





		Nature of Relationship to Child 

		





		If the information came from a third party, does this Person wish to remain anonymous 

		YES: 

NO:   





		Have you discussed the reason for this referral with the parent 

		YES             

NO   (If no, why not?)



		Is the Consent in writing? 

		YES (please attach)            

NO



		Has a CAF been undertaken? (Circle)

NB or any relevant agency assessment undertaken which would be equivalent

		YES  

DATE            

NO 

If No, has a CAF been considered?              Yes      No

NB If this is not a child protection concern, person making contact with CSC to speak to CAF Advisor prior to proceeding with Referral to Children’s Social Care



		Are you attaching a copy of the CAF (or alternative assessment) / Multi Agency Action Plan and Review Minutes 

		YES

If Yes, you can reference the CAF / alternative agency assessment if information is included in that form.               

NO

If not provided with referral, a copy to be sent within 24 hours.



		BASIC DETAILS





		Surname

		

		First Names

		



		Actual DOB

		

		ICS No.

		



		Ethnicity

		

		Gender

		



		Nationality 

		

		Primary Language

		



		Unaccompanied Asylum Seeker 

Y / N

		

		Religion

		



		Does the child have a disability?

		

		Nature of Disability 

		



		School attended

		

		SEN           Y/N

		



		GP

		

		Health Visitor / School Nurse

		



		ADDRESS



		Home Address           

		(This would relate to the family home)







		Temporary Address

		(Please also indicate the reason for the child and family living in temporary accommodation)

 





		Placement Address

		(This would relate to children looked after by the Local Authority and where they are living, away from their family)







		Telephone (Landline)

		





		Telephone (Mobile)



		









		

		

		



		

		

		











				PART B



		FAMILY STRUCTURE



		Name 

		DOB

		Relation to child named above

		Address if different from child named above

		Person with PR

		Sibling to be linked as also being referred

		Contact Telephone Number



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		SIGNIFICANT OTHER 



		Name 

		DOB

		Relation to child named above

		Address if different from Address of child named above

		Contact Telephone Number



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		KEY AGENCIES INVOLVED



		Name

		Role

		Address

		Contact: Tel Number



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		PART C



		Reason for Contact / Why are you concerned regarding the child / young person?



		Cause for concern including details of any allegations, their sources, timing and location, does the child require emergency protection, details of alleged perpetrator, is this child at risk of significant harm, if yes please outline risks and include any protective factors.  Is this child in need of children’s social care services; please specify what services and why.  

























		Historical Information / Assessments



		For example: risk assessment, agency assessment, historical CAF / alternative agency assessment, previous concerns or incidents, length of agency involvement, issues identified etc.

































		Agency Assessment re Child



		For example: Does the child have any special needs, what is the agency view of the child’s emotional well being, physical condition, any behaviour issues, involvement and co-operation of parents, special needs of parents etc.

















































Protective Factors: -





















		



		

		















Signature.......................................................... Print Name ................................................







Date................................................................... 





Agency Stamp 













FOR CSC TO COMPLETE 



		How was the Contact received – (Tick)

		TC: 

E-mail:   

FAX:   

Other (please state)







CHILDREN’S SOCIAL CARE REFERRAL FORM 



GUIDANCE



Introduction



Professionals from a number of agencies, but in particular health and education, are a key source of referral to Children’s Social Care (CSC) of children who are, or may be, in need. They may already know these children and their families well and, if so, they will be key in assisting CSC to carry out their assessment functions under the Children Act 1989. 



All information received by CSC is called a Contact. Where this information is deemed as meeting CSC threshold criteria, or further information is required to ascertain whether an assessment is required, the Contact would progress to a Referral.  A CSC Manager will make a decision on the outcome of the Contact / Referral within 24 hours.  All those making contact with CSC will receive feedback on the outcome of the information they have received.  



There are duty social workers and a manager available every day (Monday to Friday) to support agencies and members of the public via the telephone should they wish to discuss their concerns or information.  Some agencies have arrangements where a member of staff will discuss any concerns or information with a senior or designated person within the organisation.  Where professionals do not have this option or are in any doubt whether they should contact CSC, it is recommended that they contact the Duty Social Worker to discuss concerns and obtain advice and assistance.  



CSC has identified a number of Contacts received, which provide insufficient information in order to support the decision making process, and assessments which are closed no further action as, following assessment, it is clear that the issues do not meet the CSC threshold or the service user does not consent to CSC involvement.  This can impact on the child, young person and their family not receiving timely support by the appropriate agency and it is therefore important that information provided is of a quality standard and appropriate work has been undertaken by the agency contacting CSC.  



The CSC Referral Form has been developed to support agencies to provide quality and appropriate information and to assist in making decisions regarding ongoing involvement and assessment.  The Referral Form outlines the information to be shared, including whether a Common Assessment Framework or equivalent service specific assessment has been completed.  It is expected that a CAF or other such assessment will be undertaken in all circumstances other than where the child is deemed to be likely to suffer or suffering significant harm.  It is rare that children require emergency child protection support without previous indications or concerns having been identified, and therefore the CAF or equivalent assessment would be relevant even in child protection circumstances. 



NB where an agency believes that a child is likely to suffer or is suffering significant harm they should not delay in contacting CSC in order to complete the referral form, but would provide written information within 24 hours of contacting CSC.   



All information (Contacts) for CSC should be directed by telephone to Knowsley Access Team (KAT) on 0151 443 2600, by fax (0151 443 4782) or e-mail knowsley.accessteam@knowsley.gov.uk















REFERRAL FLOW CHART



 (
Professional has concerns about a child’s welfare
)





 (
If concern is of a child suffering or likely to suffer significant harm, go straight to referral
)

 (
Professional discusses with manager / agency’s nominated safeguarding children advisor / contacts Duty Social Worker for advice
)











 (
Professional checks whether a Common Assessment (CAF) / alternative agency assessment has recently been completed and whether there is a lead professional appointed.
)











 (
If a CAF / Agency Assessment has not been completed, the professional completes one
) (
If a CAF / agency assessment has not been completed, the professional completes one
)



 (
Is the referral completed fully?   If not 
and
 the information does not relate to significant harm, return to person making contact with CSC.  
) (
CSC Social Worker and Manager acknowledge receipt of referral and decide next course of action within one working day
) (
Professional still has concerns
) (
No further CSC involvement at this stage, although other action may be necessary e.g. onward referral to CAF / Family First or other agency.
) (
Feedback to person making contact with CSC on next course of action
) (
No further concerns identified, though may need to follow up to ensure services are provided 
) (
Professional no longer has concerns
)















 (
Where there are concerns with regard to significant harm a Telephone Referral will be accepted, which should be followed up in writing within 24 hours. All other referrals to be on referral form and preferably e-mailed to KAT. (see contact details below)
)

































 (
KAT CONTACT DETAILS
Tel No: 
0151 443 2600
E-Mail
: 
knowsley.accessteam@knowsley.gov.uk
 
Fax No
: 0151 443 4782
SOCIAL WORK ADVICE
: 0151 443 4063 / 4061
)

 (
Decision may include No Further Action, Single Assessment to be undertaken, Strategy Meeting / S47 to be undertaken 
)















REFERRAL FORM PROCESS FLOW CHART



 (
Professional identifies the need for CSC involvement
)







 (
Information indicates that emergency child protection / significant harm response is required (Level 4)
) (
Information indicates that child’s development is being impaired and requires additional support via a number of support agencies
)









 (
Professional discusses with Safeguarding Lead / Manager within Agency / Duty Social Worker in KAT
)



 (
CAF / Equivalent Assessment has been completed and either family have failed to engage or plan is not impacting identified issues.
)



 (
Professional collates appropriate Assessments and reviews Referral Form
)







 (
Telephone call is made to KAT to share concerns and Referral Form is sent to KAT within 24 hours.  
NB 
responsible professional ensures they or another appropriate professional is available for further discussion if required.
)

 (
No 
) (
Yes 
)





 (
CAF or Equivalent Assessment and Action Plan to be implemented and Lead Practitioner to be identified
)





 (
KAT Customer Services Advisor (CSA) records information received either by telephone or Referral Form onto ICS  
)









 (
Consent has been obtained from person with parental responsibility 
)

 (
NB Where Referral Form is not fully / appropriately completed, this will be returned to the Person making contact with CSC
) (
CSA notifies Duty Social Worker re information 
)







 (
Yes 
) (
No
)



 (
Information is reviewed on ICS by SW, checks made, and recommendation to CSC Manager
)



 (
CAF or Equivalent Assessment and Action Plan to be reviewed / Lead Practitioner to progress plan
)

 (
Person making contact with CSC advised of reason for Contact not being accepted
)





 (
CSC Manager makes decision
)





 (
Recommendation CAF / Equivalent to be undertaken
) (
CSC assessment to be undertaken – SW allocated
) (
Closed no further action, feedback letter sent to person making contact with CSC
)









REFERRAL FORM / PROCESS GUIDANCE



Child in Need



Children Act 1989 defines children in need as those whose vulnerability is such that they are unlikely to reach or maintain a satisfactory level of health and development, or their health and development will be significantly impaired without the provision of services. The critical factors to be taken into account in deciding whether a child is in need under the Children Act 1989 are what will happen to a child’s health and development without services, and the likely effect the services will have on the child’s standard of health and development. 



Determining who is in need, what those needs are, and how services will have an effect on outcomes for children requires professional judgement by social services staff together with colleagues from other professional disciplines who are working with children and families.



A child shall be taken to be in need if –



a. he is unlikely to achieve or maintain or to have the opportunity of achieving or maintaining, a reasonable standard of health or development without the provision for him of services by a local authority. 

b. his health or development is likely to be significantly impaired, or further impaired, without the provision for him of such services; or

c. he is disabled,



And “family” in relation to such a child, includes any person who has parental responsibility for the child and any other person with whom he has been living. (Children Act 1989 s17(10))



Where it appears to a Local Authority that a child within their area is in need, the authority may assess his needs for the purposes of this Act at the same time as any assessment of his needs is made under: 

· the Chronically Sick and Disabled Persons Act 1970;

· the Education Act 1996;

· the Disabled Persons (Services, Consultation and Representation) Act 1986; or

· any other enactment.

(Children Act 1989 (Schedule 2, paragraph 3))



Child in Need of Social Care Services 



The Knowsley Family Support Threshold states that Children’s Social Care would become involved at Level 3 / 4.



Level 3 relates to children and families whose development is being impaired, requiring additional support via a number of support agencies, and are willing to engage and Level 4, where a child is in need for protection.  This is defined as children experiencing significant harm or where there is a likelihood of significant harm.  Possible indicators to be determined by assessment were as followed: -



· subject to a child protection plan

· breakdown of care arrangements

· parents unable to provide care

· edge of care or child protection

· risk taking extreme behaviour

· disappear and / or missing from home regularly

· households where parents / carers have significant mental health, substance dependency and / or domestic abuse.  



It is noted that a CAF / equivalent agency assessment would normally have been undertaken prior to a referral being made to Children’s Social Care.  It is unusual for significant harm to arise as an unexpected incident and there are normally historical indicators, which would prompt the undertaking of a CAF.  



NB where any agency or professional would benefit from further discussion prior to sharing information or concerns with CSC, there is a Duty Social Worker and Duty Manager available Monday to Friday (9am – 5pm) to offer advice and support.  



Information from A&E



It is acknowledged that information from A&E and Emergency Departments within Health may have very minimal information, especially out of hours.  Where the information relates to Child Protection Concerns, contact should be made with the Out of Hours Co-ordinator and all available information shared as outlined above.  Where the information does not relate to Child Protection Concerns, this should be shared with the relevant Health Professional involved with the child who would then consider completing the Referral Form and checking with a CAF has been or needs to be completed. 



It is accepted that the A&E Unit may not be able to complete a full written referral form at the time of referral however the information should also be shared with the Health Professionals involved with the child and family, who would be required to provide additional information.  This would be appropriate where Child Protection Concerns are evident.  It is however important that the Referral Form is completed as fully as possible at the time.      



Significant Harm



Defined within The Children Act 1989 introduced Significant Harm as the threshold that justifies compulsory intervention in family life in the best interests of children.  Significant Harm is any Physical, Sexual, or Emotional Abuse, Neglect, accident or injury that is sufficiently serious to adversely affect progress and enjoyment of life.  Suspicions or allegations that a child is suffering or likely to suffer Significant Harm may result in a Core Assessment incorporating a Section 47 Enquiry.  There are no absolute criteria on which to rely when judging what constitutes significant harm. Sometimes a single violent episode may constitute significant harm but more often it is an accumulation of significant events, both acute and longstanding, which interrupt, damage or change the child's development.

Protective Factors – anything that exists within the child’s life which affords protection, shelters or defends the child.  Examples of protective factors could be extended family members living with or visiting the child frequently, acceptance of parent or carer of the problems identified, willingness of the parent, carer or child to seek and accept help, resilience of child or young person.  















MAKING A CONTACT 

NB – contacts should only be made on children who reside within the Knowsley area.  Contacts regarding adults will also be taken in KAT and will be referred to Adult Social Care.

NB – all individuals contacting the KAT team should be dealt with courteously and respectfully.  Equally, the CSA should also expect to be treated in the same manner.  Where an individual is abusive, aggressive or threatening in any manner, they should be given a warning and asked to communicate appropriately and should this continue, the CSA should terminate the call.  Where possible the details of this call should be recorded and passed to the Duty Manager.  



PERSON MAKING CONTACT WITH CSC DETAILS

1. Name of Person making contact with CSC – check spelling



2. Title / Position of Person making contact with CSC



3. Contact Details of Person making contact with CSC – address, telephone numbers, hours of work and availability, name of person to contact in their absence.



· Person making contact with CSC is a relative, friend, member of the public – they can remain anonymous and do not need to give their contact details, however should be encouraged to do so, so that they can provide further information if needed – this will not prevent them from remaining anonymous.

· NB where the person making contact with CSC does wish to remain anonymous, take care in typing the details of the issues raised – do not use the person making contact with CSCs name, reference their gender or relationship to the child / family.  They can be called ‘the person making contact with CSC’.

· Where the person making contact with CSC is a professional or from an agency or organisation they cannot remain anonymous.  Therefore all contact details must be obtained.

· NB where the person making contact with CSC is a professional they should be able to provide all basic details highlighted below, and where this information is not forthcoming, they should be asked to obtain it and re contact KAT.

· NB where the person making contact with CSC is a professional and is referring children under Level 3 (children and families whose development is being impaired, requiring additional support via a number of support agencies, and are willing to engage), they should have sought the consent of the person with parental responsibility prior to making the contact AND have this in writing (to be faxed through as part of the referral).  The only exception to this would be where the person making contact with CSC feels that by discussing with the person with parental responsibility would place the child at risk.  Consent is not required with regard to Level 4 i.e. Child Protection concerns, however it is always good practice to seek consent where appropriate to do so.  









BASIC DETAILS

4. Name of child being referred – check spelling with the person making contact with CSC



· Where there is more than one child in the family, all sibling details must be recorded to the same standard as for the child being referred. 



5. Date of Birth – if not known approximate age (only where person making contact with CSC is not a professional)



6. Family Structure – who lives with the child, who is related to the child.  NB where no father is indicated as living in the address, this question must be asked at all times and details recorded.  All siblings should be included and recorded on ICS as a contact.  



7. Address – child spelling, and ensure postcode is recorded



· NB please check whether all children live at the same address

· Please record addresses of relatives named in family structure.



8. Ethnicity – where the person with parental responsibility for the child is making the contact, they should be asked but are not required to give an answer if they do not wish to do so.  Where the person making contact with CSC is a relative, friend or member of the public, they should be asked but may be unable to answer.  Where the person making contact with CSC is a professional they should be asked and should be able to provide the information.  



9. Religion - where the person with parental responsibility for the child is making the contact, they should be asked but are not required to give an answer if they do not wish to do so.  Where the person making contact with CSC is a relative, friend or member of the public, they should be asked but may be unable to answer.  Where the person making contact with CSC is a professional they should be asked and should be able to provide the information.  



10. School / Nursery attended – name, address, telephone number if possible, and lead person to contact.



11. GP / Health Visitor - name, address, telephone number if possible, and lead person to contact.



12. Other agencies involved - name, address, telephone number if possible, and lead person to contact.



13. CAF / Alternative Agency Assessment – professionals should provide a copy of the assessment within 24 hours of the contact being made, the action plan and also provide the dates of the reviews held.  The reason for the contact should include the reason why the professional feels the CAF / Alternative Agency Assessment is not working



· Where the person making contact with CSC is the parent / carer or relative / friend of the family, they should be asked if they are aware whether there is a CAF / Alternative Agency Assessment in place.  

· Where the person making contact with CSC is a professional, they should be asked whether they have completed or have involved in a common assessment / alternative agency assessment.

· Where the person making contact with CSC is a professional, has not completed a CAF / Alternative Agency Assessment and is not referring an immediate child protection concern, the person making contact with CSC is to be advised that a CAF is required and that the CAF team will be notified of the information being shared. 

· Should the person making contact with CSC state that they have not done a CAF / Alternative Agency Assessment but will send it through in the next 24 hours, they should be advised that the CAF / Alternative Agency Assessment is an assessment process, which requires the involvement of the parent / carer and other agencies, and is an assessment process not a referral tool.  

· Person making contact with CSC to be advised that their contact will be recorded, and will be forwarded to the CAF team but closed by Children’s Social Care.  

· Where the person making contact with CSC insists that the contact information requires Children’s Social Care involvement, this is to be recorded, the person making contact with CSC advised that it will be sent to a SW and CSCM and that they will be contacted to discuss further.  

· The decision for the outcome in respect of all information received by CSC lies with the Duty Manager.  



14. Lead Practitioner – does the person making contact with CSC know if there is a lead practitioner and who that is.



15. Reason for Referral – this is the story or reason the individual is contacting KAT.  (Guidance for CSA receiving the information)



· The information shared is often confusing and complicated and may need some time to understand clearly what it is that is being said.

· It may be helpful to take handwritten notes whilst the individual is speaking.

· Once the information has been relayed, it is important the CSA then repeats the information to the person making contact with CSC to ensure that they have fully understood what has been said.

· Where additional individuals are mentioned as part of the story, their names, and basic details should be clarified and included in the body of the contact.  

· The information should be written in clear, simple language, avoiding professional jargon.

· Where words, letters or abbreviations are used which are not immediately clear, these should be clarified and recorded in the simplest / fullest manner. 

· Where the information is received in writing, the CSA should replicate the written information exactly onto the contact, if it is received electronically, this can be copied and pasted into the contact. This should be a secure site so password protected

· The information recorded on the contact should be checked / proof read for spelling or typing errors, same font and capitals are not used, and to ensure that the story is clear.

· Where the person making contact with CSC makes a specific request to speak to the SW or gives a timescale (for example, child finishing school in half an hour) this should be raised in person with the SW or CSCM immediately after the contact has been recorded.  



There are a number of reasons why children are referred to Children’s Social Care.   Guidance is available in respect of each of the reasons for CSC involvement including: -

· Child protection concerns

· Domestic violence

· Behaviour issues

· Disability & OT

· Parent disability

· Substance misuse of the child / young person

· Substance misuse of the parent / carer

· Child missing from home

· Private Fostering 

· Private proceedings 

· Child in Need

· Sudden unexpected death of an infant  (SUDI)

· Sudden unexpected death of a child (SUDCI)

· Mental Health

· Homelessness

· Financial Assistance

· Dangerous Dogs



Additional information is available with regard to these areas of practice and can be shared with agencies if required.  
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